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REPORT OF THE PORTFOLIO HOLDER FOR INCLUSIVE GROWTH AND THIRD 
SECTOR AND DIRECTOR OF COMMERCIAL DEVELOPMENT AND INVESTMENT 

 
STRATEGIC INVESTMENT FUND UPDATE – SEPTEMBER 2019 

 
 
1. PURPOSE OF REPORT 

1.1 This report provides a quarterly update on Strategic Investment Fund (“SIF”) 
portfolio, pipeline, pre-development funding, delegated project changes and 
headline issues. 

 
2. RECOMMENDATIONS 

2.1 It is recommended that the members of the Liverpool City Region (“LCR”) 
Combined Authority note the quarterly update.  

 
3. BACKGROUND 

3.1 The CA provides a quarterly update on SIF performance to its members. For this 
purpose, SIF is presented as follows: 

1. SIF Round I – projects approved from 2013 to end 2018, using Local Growth 
Fund and Gainshare sources, including under the original methodology of the 
CA.  

2. SIF Round II – a request for projects up to £60m in total launched in November 
2018 



3. Skills Capital – a request for projects up to £18m in total launched in June 
2019 

4. Transforming Cities Fund – under which the CA will commission eligible 
projects  

 
4. SIF ROUND I 

4.1 The following table summarises SIF Round I performance.  

Source of Funds LGF I LGF II LGF III Gain-
share 

Total 

Available £209.01M £31.6M £71.95M £150M £462.56M 

CA Approved 
Awaiting GFA 

nil £8.42M £7.67M £47.45M £63.53M 

Committed £205.63M £12.83M £38.08M £57.90M £208.94M 

Completed £95.49M £2.78M Nil £10.1M £108.37M 

Available for 
investment through 
SIF 2 

 £81.72M 

 

5. SIF ROUND II 

5.1 Update on Commissioned Projects 

The CA agreed in October 2018 that the below list of projects should progress 
under commission. This ascribes no certainty of funding but signals the CA‟s intent 
to develop them. The turnout to date is as follows: 

Project Commission Indicative Sum, 
Oct 2018 

Status, Aug 2019 

Eureka! museum £5m Approved July 2019 at up to £6.6m 

Town Centres Commission £6m Approved July 2019 at up to £6m 

Inward investment incentive 
programme 

£10m Full business case up to £7m 
endorsed and due for CA in 
Autumn 2019 

Project pre-development 
programme 

£6.14m Funded and in use, details in 
section 8.2 

One Front Door operations 
and events now known as 
Growing Places  

£2m Not required until 2020, alternative 
funding used in 2019 

Digital connectivity - fibre 
spine 

£15m Project scope revised now requires 
competitive procurement 

Total £44.14m   

 



5.2 Given that the £20m indicative sum for digital connectivity is unlikely to be 
committed this calendar year, the CA will maximise financial performance by 
transferring that sum to the SIF Round II call for projects. The same sum will be 
prioritised for spend in 2020.  

5.3 Update on Pipeline 

The SIF Round II call was released in November 2018 with a time limit for 
submissions of “30 August 2019 or until all available funding has been allocated, 
whichever is sooner.” As previewed in the June 2019 SIF update, demand for 
projects is strong and gives confidence of committing the £60m available by year 
end, prioritising deliverable schemes.   

5.4 The CA proposes to capitalise on this demand by:  

- Allocating additional funding to the SIF Round II call, i.e. up to £20m from 
commissioned schemes and any remainingre-allocated funding and over-
programming potential from SIF Round I. This will enable the commitment of up 
to £30m in additional funding. Note, this is in lieu of a fresh call for projects 

- Approving projects subject to funding where practicable, and therefore allowing 
over-programming to improve spend and output realisation. The investment 
strategy allows for over-programming of 130% on capital and 120% on revenue 

- Continuing to accept schemes onto the pipeline in expectation of future funding. 
This is key to future resilience. 

 
5.5 Update on Underwriting 

The Investment Team‟s work will culminate in Round II submissions from 
September to year end. Please refer to Appendix 2 for a summary of schemes in 
the SIF Round II approval process. 

 
6. SKILLS CAPITAL 

6.1 The CA launched a fresh call for skills capital projects in June 2019, intending to 
commit the remaining £18m in restricted funding from Local Growth Fund rounds I 
and III. The call closed on 31 August 2019 with projects expected to start by 
summer 2020 latest and complete by end March 2021.  

6.2 The call provides five investment strands: 
- Sites and Premises - £8.0m 
- Improved Facilities - £3.5m 
- Equipment - £2.0m 
- Maintenance of Further Education Facilities - £3.5m (for which the CA has 

already approved allocation, and which therefore will not return to the CA for 
approval at the scheme level)  

- Low Carbon Reinvestment Fund - £1.0m 

6.3 This is the third call of its type. The first Skills Capital Prospectus operated from 
February 2015 to March 2017 and the Combined Authority invested £19.3m in 32 
Skills Capital projects, including 11 major refurbishment and/or new build projects. 



The Combined Authority committed a further £11.9 million from the second Skills 
Capital prospectus launched from December 2016 for 9 refurbishment and/or new 
build projects. 

6.4 The CA is undertaking three main measures to improve delivery relative to the last 
call:  

- Open days and active market engagement to maximise interest in the funding 
available and understanding of its specific conditions 

- Mixed teams comprising skills and investment expertise, established to 
understand project deliverability in the round 

- Focus on proportionate appraisal and funding conditions 

6.5 Interest to date has been strong, improved by the potential to fund maintenance and 
equipment only (rather than new build). The CA will monitor qualified demand for 
each strand and has the potential to modify funding strand allocations. 

 
7. TRANSFORMING CITIES FUND (“TCF”) 

7.1 The Liverpool City Region Combined Authority (LCRCA) has secured £172.5 million 
in capital grant from the TCF for local transport and sustainable travel It must 
investment over a 5 year period. The aim of the fund is to support programmes of 
interlinking interventions which will transform sustainable transport connectivity in 
key commuter routes in major city regions. The profiling of the funding is as 
follows:-  

2018/19 2019/20 2020/21 2021/22 2022/23 Total 

£10m £30m £40m £54m £38.5m £172.5m 

 

7.2 In July 2018, the LCRCA agreed a commissioning plan to guide its approach to 
managing TCF. Three priority themes were agreed to set parameters for the 
funding: 

7.2.1 Theme 1: Improving and expanding the public transport network to meet new areas 
of demand 

7.2.2 Theme 2: Improving the appeal of public transport, and particularly bus, against 
private transport 

7.2.3 Theme 3: Intervening for health and wellbeing 

7.3 In January 2019, the CA delegated authority to the Director of Policy and Strategic 
Commissioning to call forward further schemes. The list below shows the schemes 
called forward for further development, following a review of the unqualified pipeline 
and the outcomes of earlier pre-development and feasibility studies.  

Except for those schemes which have already been granted full CA approval, the 
inclusion of a scheme in the table below does not represent full CA approval for the 
scheme and the cumulative value of schemes listed includes for a level of 
overprogramming to facilitate management of any potential future programme 



portfolio slippage. Confirmed funding for each scheme will be subject to further CA 
approval and will be conditional on the development of a viable business case. In 
summary, it must be understood that £172.5m will not deliver all of the schemes 
listed below.  

 

 Name of scheme Outline of concept Promoter 
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Runcorn Station 
Quarter 

This project will transform 
the existing space around 
the existing Runcorn 
station. 

Halton 

Eastern City Region 
Connections 

A package of 
improvements aimed at 
improving the interchange 
options for Lea Green 
station 

Merseytravel 

Rolling Stock 
Technological 
Enhancements (TCIS) 

Provision of infrastructure 
to deliver high 
capacity/quality wireless 
connectivity for the new 
Merseyrail fleet 

Merseytravel 

Rolling Stock 
Technological 
Enhancements(IPEMU) 

Development of on board 
battery technology for the 
new Merseyrail fleet 

Merseytravel 

Headbolt Lane 
Gateway 

This proposal extends 
Merseyrail through to a 
new station at Headbolt 
Lane from Kirkby 

Knowsley 

Access for All   To create an obstacle free, 
accessible route from train 
station entrances to the 
platform 

Merseytravel 

St James Station 
Gateway 

New station located in the 
Baltic Triangle, south of 
Liverpool Central 

Merseytravel 

Liverpool Central 
Expansion 

Liverpool Central Station 
Expansion Study. 

Merseytravel 

Birkenhead Central 
Gateway 

Remodelling of the station 
and new road access from 
Hind Street 

Wirral 

HS2 Station 
Commission 

Lime Street station is 
close to passenger 
capacity. The objective is 
to develop station capacity 
to facilitate high speed 
Northern Powerhouse Rail 
services 

Merseytravel 
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Green Bus Routes 
 
 
 
 
 

Green Bus Routes - 
developing a package of 
improvements on the A57, 
A562, B5178, A59 and 
A567 commuting 
corridors. 

Merseytravel 

Smart Ticketing  Streamlining and 
enhancing the transport 
ticketing system to deliver 
simple multi modal 
ticketing for customers 
across the LCR 

Merseytravel  

Demand Responsive 
Transport Solutions 

Accelerating the 
deployment of demand 
responsible bus services 

Merseytravel 

Public Transport 
Connectivity 

LCR UTC Traffic Systems 
scheme network upgrade 

Merseytravel 
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LCR Cycle Network 
(Phase 1) 

Phase 1 of developing a 
network of 600km of 
commuter cycle routes 
across the LCR 

Merseytravel 

LCR Cycle Network 
(Phase 2) 
 
 
 
 

Phase 2 of developing a 
network of 600km of 
commuter cycle routes 
across the LCR (Wirral & 
Halton). 

Merseytravel 

Mersey Ferries 
replacement 

The purchase of two new 
low carbon ferries and 
associated infrastructure 
 

Merseytravel 

Connecting Wirral 
Waters 

Multi user route from 
Wirral Waters to 
Birkenhead 

Wirral 

 
7.4 Projects will undergo a proportionate application of the SIF assurance framework‟s 

appraisal methodologies.  There is no fixed deadline for the submission of business 
cases. However, the TCF funding is time-limited and finite, and the CA will engage 
proactively to encourage and facilitate progress.  

7.5 The CA is likely to commission further TCFprojects for development and funding, 
both to guarantee commitment of the current funds available and to plan for future 
devolved/competitive transport funding.  

 
8. PRE-DEVELOPMENT FUNDING 

8.1 The table below shows projects approved for pre-development funding in the last 
three months:  



Project title Project description Ask (up 

to) 

Status 

LCR Major 

Event – Multi-

borough  

This major event content will align 

with each of the individual 

boroughs economic and cultural 

strategies, as well as being the 

first program of activity which 

brings to life the LCR Cultural 

Strategy. 

£45,000 Accepted 

by internal 

panel 

Make Liverpool 

– Liverpool 

To acquire and develop a number 

of premises in Liverpool‟s North 

Docks, in order to safeguard and 

support the growth of a creative 

industries cluster and cultural 

visitor destination at the heart of 

„Ten Streets‟. 

£44,700 Accepted 

by internal 

panel 

Health 

Ventures – 

Liverpool City 

Regions 

To bring together the unique 

healthcare infrastructure and 

expertise across Liverpool City 

Region (LCR), with patients, 

public, businesses, universities 

and the scientific and technical 

asset base, to gain insights into 

patient and population health 

needs to create a pipeline of 

innovative solutions that will 

transform care and that can be 

developed locally and exploited 

nationally and internationally. 

£86,000 Accepted 

by internal 

panel 

SAFE 

Regeneration – 

Sefton  

To deliver new community 

facilities in the form of a Creative 

and Digital hub (inc. business 

incubation units, start up support, 

artist studios, guest 

accommodation), 177 residential 

dwellings (inc. extra care, shared 

ownership and affordable rent), 

canal side eatery and guest 

accommodation. 

£188,724 Accepted 

by internal 

panel 

Social 

Investment 

Vehicle – 

Liverpool City 

Regions  

A Collective Vehicle offering 

investment and a support 

programme will grow the number 

and scale of *Socially Trading 

Organisations (STO‟s) and build 

*Collaborating Communities 

£62,000 Accepted 

by internal 

panel 



(CC‟s) to deliver more inclusive 

growth and community wealth. 

Glass Futures 

– St Helens 

Initial support for development of 

national research and 

development centre in resource 

efficiency  

£200,000 Accepted 

by internal 

panel 

 

8.2 Pre-development fund utilisation is therefore as follows: 

Pre-development fund allocation 
£6.14m + £0.50m 

from TCF 

Allocation to CA & LA 2019/20 resources per April 2019 
approval 

£2.5m 

Net of previous CA funding  £10.62m 

Commitment to projects £2.69m 

Remaining £1.44m 

 
 
8.3 The CA will capitalise the maximum portion it can of pre-development funding. This 

will help maximise the number of projects it can support.  

 
9. DELEGATED PROJECT CHANGES 

9.1 The table below summarises project changes the CA has agreed under delegated 
authority in the last three months: 

 

Project Summary of Change 

SIF108 Skills 
BBH Enterprising 
Futures 

Change Control to reflect the IT equipment and subsequent 
costs have slipped into 19/20 

Knowsley M57 
Junction 6 Late completion 

Digital Inovation 
Facility 

Financial re-profile - Funds to move from 18-19 - 19-20 

KRN6 SJB Financial reprofile - Delay in processing of final payment 

KRN 1 ITS Financial re-profile - Funds to move to 18-19 from 19-20 



SIF118 KRN 5 
A59 Bus Priority 

Financial re-profile - Funds to move to 18-19 from 19-20 

NLW Re-profile contribution and amend end date & and 

additional funding 

Shakespeare 
North Rail 

Re-profile of contributions with amended forecast of capital 

expenditure across life of scheme.  

M6 Study Reprofile underspend  

STEC - Liverpool 
South Work and 
Wellbeing 

Extend financial / completion dates and reprofile spend 

Halton Curve Extend financial / completion dates and reprofile spend 

 

10. RESOURCE IMPLICATIONS 

10.1 Financial 

This paper requires no decision to be made on finances, it rather provides an 
update.  

 
10.2 Human Resources 

There are no human resource implications arising from this report.  
  

10.3 Physical Assets 

There are no physical asset implciations arising from this report.  
 
10.4 Information Technology 

There are no information technology implications arising from this report. 
 
 
11. RISKS AND MITIGATION 

11.1 The main risk to observe is in performance: it is vital that SIF Round I projects draw 
their funds down as quickly as practicable and we demonstrate to HM Government 
the City Region‟s ability to absorb devolved funding; thereafter, it is vital that SIF 
Round II continue to commit its funds and follow projects into delivery.  

 
12. EQUALITY AND DIVERSITY IMPLICATIONS 

12.1 There are no equality and diversity implications arising from this report. 

 
13. COMMUNICATION ISSUES 

13.1 There are no communication issues as a result of this report.  



 
 
 
 
 
 
14. CONCLUSION 

14.1 SIF Round I requires continued attention on performance. SIF Round II is over-
programmed and needs to assure progress into delivery; Skills Capital and TCFare 
subject to proactive management and must progress projects through approval to 
delivery.  

 
 

Councillor Pat Hackett 
Portfolio Holder for Inclusive Growth and Third Sector 

 
Mark Bousfield 

Director of Commercial Development and Investment 
 
 
Contact Officer(s): 
Mark Bousfield (0151 330 1101) 
Dan McCafferty (0151 330 4513) 
 
Appendices: 
Appendix One – Non-performing SIF Round I Projects (Exempt by virtue of paragraph 3 of 
Part 1 of Schedule 12A of the Local Government Act 1972.  
 
Appendix Two – Breakdown of SIF Round II Projects (Exempt by virtue of paragraph 3 of 
Part 1 of Schedule 12A of the Local Government Act 1972). 


